WAIPOULI BEACH RESORT i
REGISTRATION NO. 5412 I

P A
DISCLOSURE ABSTRACT AS OF May 2, 2013 FOMAY 0 2053

1. (8)  PROJECT: Waipouli Beach Resort R AR
4-820 Kuhio Highway
Kapaa, Kauai, Hawaii 96746

(b) DEVELOPER: SFI Waipouli LLC,
a Delaware limited IiabilitM company
One Sansome Street, 30" Floor
San Francisco, California 94104
Telephone: (415) 391-4300

(c) MANAGING AGENT: Certified Hawaii, Inc.
737 Bishop Street
Mauka Tower, Suite 3100
Honolulu, Hawaii 96819-5199
Telephone: (808) 836-0911

{d) REAL ESTATE AGENT: Sleeping Giant Sotheby’s international Realty
4480 Ahukinl Road
Lihue, Hawaii 96766
Telephone: (808) 651-3286

2. MAINTENANCE FEES AND MONTHLY ESTIMATE OF COSTS FOR EACH
APARTMENT.

Attached as Exhibit “A” is a breakdown of annual maintenance fees and the estimated
monthly costs for each unit in the Project, revised and updated every twelve months and certified
by Certified Hawaii to have been based on generally accepted accounting principles.

3. DESCRIPTION OF ALL WARRANTIES COVERING THE UNITS AND COMMON
ELEMENTS.

The Developer is not making any warranties relating to the building and other
improvements. The Developer will pass on the manufacturer's warranties made to it, if any are
still available on any appliances included as part of the apartment being conveyed.

4. NUMBER OF APARTMENTS FOR RESIDENTIAL OR HOTEL USE.
There are 190 residential apartments and 6 designated hotel apartments.

5. ©  COMMERCIAL OR NON-RESIDENTIAL DEVELOPMENT.

There are a totai of 8 commercial apartments in the Project. They are designated the
Spa Commercial Apartment, Snack Bar Commercial Apartment, Pool Bar Commercial Apartment,
and Commercial Apartments 1-5,



CERTIFICATE

I, the undersigned, duly sworn on oath, depose and affirm as follows:

1. That I am the Account Executive for Certified Hawaii corporation, designated by the
Waipouli Beach Resort condominium project (the “Project”) to act as the Managing Agent

for the management and administration of the Project.

2. That I hereby certify that the breakdown of the annual maintenance charges and the monthly
estimated cost for each apartment in the Project, as set forth in Exhibit “A” attached hereto

and hereby incorporated herein by reference, were determined pursuant to a reserve study
conducted in accordance with Section 514B-148 of the Hawaii Revised Statutes and Chapter

107 of the Hawaii Administrative Rules, and Are réasonable estimatgg commencing on
January 1, 2013, based on generally accepted accou tingérin iplg§.;

NV

TOM TABACCO
Vice President of Oahu Account Executive Division

STATE OF HAWAII
) SS.

CITY AND COUNTY OF HONOLULU )
On this (QG‘HA day of (j-lfhhf) . 2013, before me appeared TOM TABACCO, to me
known to be the person described in and who executed the foregoing instrument, and acknowledged that he

executed the same as his free act and deed.
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A EXHIBIT A

GERTII” TED
HAWAIL

e

MONTHLY BUDGET ANALYSIS FOR

PROJECT NUMBER:

607

Waipouﬁ_Beach Resort AOAOQ,

Approved budget to.be effectiveon:

January.1, 2013’

Prepared By: __Jeff Grosbie, General Manager Board Approved Date: Aug"-u' st 25,2012
‘ j Actoal Proposed Approved
20z Manlhly 2013 2013
Budget AVerage Budget Budget
. REVENUE: | CHANGE-Fees, Dues, 8 Receipis=. - 04%: 0.0% ' _O.D%_I
40100 FEES, DUES & RECEIFTS 244,101 241271 244,161 244,104
40100 ASSESSMENTS. o 2,525 0 o
40100840200 TAXABLE INCOME 7267 11,075 1004 1t,394
TOTAL REVENUES: 251368 257,671 254,485 264495
EXPENSES:
o 'OPERATING EXPENSES:
74100 WAGES AND SALARIES 26,900
70200 EMPLOYEE BENEFITS 6,863
76300 ADMINISTRATIVE COSTS 5,845
70320 FETTY CASH REIMBURSEMENTS .0
70350 BAD-DEBT EXPENSE. 2,000
70500 CONTRACTLABOR, )
70700 - : 0
70800 PROPERTY MANAGEMENT 3:200.
70900 LEGAL . . 1,250
71000 COVENANTS ADMINISTRATION b
74100 OTHER PROFESSIONAL. 820
74200 4 34,000
71300
71380
74400 TELEPHONE
71500 GAS
71600° TELEVISION
74700, EXTERMINATING
73800 RUBBISH REMOVAL
71900 ECUR
72000. ACUSTODIAL
72100 MAINTENANCE
72120 :
F2150
72200,
72300,
72500
72800 FIXED EXRENSE. 19, F 6B
72700 INSURANGE. 17,101 17412 1712
“TOTAL OPERATINGIEXPENSES: 230076 230,405 2307405
o NON-OPERATING EXPENSES? N
73000 ] REPLA EMENT.EXPENSE. 10,576 , 28,603
77000 ' iH a B )
‘78000 1184 ERET 4,484
TOTAL NON-OPERATING EXPENSES: 1760~ 180f9° 20,787 70,78
TOTAL EXPENSES 241,838 286,046 260,192 260,192
NET INCOME' . 9,530 18477) . (5,607) {5,897}
OPERATING RESERVE FUND TRANSFERS:.
11500- TRANSFERTO:0PERATING RESERVES : . - -
) REPLAGEMENT RESERVE FUND TRANSFERS:
: 28,603, 28,603
g RANSFER . CLEA ‘ 22,508 22:508
NET RESERVE TRANSFERS: {9.530) . {3,383) 5697 5697
NET-INCOME & NET RESERVE TRANSFERS 0 (11,559) & Q.
. NOTE: Thabudgeted revenues and-expenses: are based on accriizhasis accouriting.

Phge ] ofd
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CERTIFIED
TIAWAIL

AnKsSRly Coniin

MAINTENANCE FEE ANALYSIS FOR

Prepared By:

Approved blidget to be effective oh;;

January 1, 2013

PROJECT NUMBER:

Waipouli' Beach Resort AQAQ

Jeff Crosbig, General Manager

Board Approved Date

Aliguist 25, 2012

Unit
Tye

PerCent

Common Number
Interest OF Units

Prior'Year
Maint
Fees

Maint
Fee

Total
Mainf Fee
Per Unit  {Unit Type)

Assess Spt Assess
{Unit Type)

Total
Amount
Per Umt

A

B

BR

C

CR

b

DR

B

E2
E2R

F

G
Unit€1
Unit-C2
Unit CF
Unit ¢4
Usiit G5

Snack Ba

PoolBar
Spa

TOTALS

0.147166
0. 374977
0, 374977
0375433
0.375433
0.,5276171
0,52761%
0.644250
0.644250
0.644250
0.526244

0 667487

6.482504,
0663386

0: 5.6.2,.69.4
0.209586

100.000%

6
20
12
3

4

80

48.

o

204

35923
91532
91532
916.44
016.44

1,287,90

1,287.90

1,572.62.
1,572.62-
1,572.62
1,284.57
1,629.:34
1,412.3%
1,412.47
1,412.47
1,177.80:
1,619:33.

39149
1,373:54

51160

35923
975.32:
91537
N644
916:44.
1,287:90.
1,287:90
1,572.62
1,572.62
1,284.57
1,629.34
1,412:39
1,419.47

1,412:47

1,177.80

1;619.33

301 .49

511.60°

2:155:40
18,306:45
10,983.87
“7,331:49

366574

103,032.30
61,819.38

3,145:24

6,290.48

3,145.24

5.138.27

9,776.05

1,412.39"
1,412.47
141247
1,177.80.
1,619.33.

397149

1;373:54.

511.60

244,101.00

35923
915.32
915.32
916.44
916.44
1,287.90
1,287.90
1;572:62
1,572.62
1,572:62
1,284:57

L1239
1,412.47

1,412:47
1,177.80

1,619.33
39749
1,373.54.
51160

Page lof |



Reserve Analysis Report
Waipouli Beach Resort
4-820 Kihio Hwy
KapaajHl 96746

For Fiscal Year End;
December 31; 2013

Ao AV oLl Somonriy
3179 Koapaka:Street
Henolulu, HI 96818
‘Phone: (808) 836-0911
[Fax: (808) 839-9430



What is a Reserve Study?

Project. Definition,

Analysig Definition

Cashflow Percent Funded Summary Projections-
Cashflow Projections Graph

Projected Expenditures

Component Details:




Your budget is made up of twa distinct parts,..Operations and Resérves:

Operatic

The. Operatlons side-of your budget'is the “projecfed” ionies you will fieed oh a monthly basis to
pay for all.of your expenses throughout the newfiscal Year. It also-takés into account those-projects
that you have pkanned on completing during-the riew fiscal yeai based on your Reserve Study,

Hawail state condominium law (HRS: 514A:514B) requirés you to havea minimum 20 year plan for
the replacement for all common elements/components associatéd:with your property. You must
‘reserve” monies for the replacement of all common elemerits/components based on. their *life
expectancy”. Furthermore; you must have: 100% of the noney set-asidé for those elemenis/
coriponents that: you intend to replace during thé désignated. réplacerignt year. Each year Certified
Management Inc, Account Executive provides you with a Resérve. Study update as'a major
corporignt of your annual. budget package

A Reserve Study should consistof:

- Component inventory

- Condition Assessment.

- Life: and Valuation Estimates
- Fund-Status

- Funding Plan

Keep in mind...

- A Reserve Study is'an essential part of your Annual Budget (15% to 40%)
- It provides an “educated estimate” fo help you deterimine what kind of funding you will need
to. miset your association’s fiscal requirements/goals.
- I is required by state law (HRS €hapter 514A—83 ) that you have a Reserve Study in. place
for your assogiation.

- "The Board:of Directors should be proactively involved in the evieWahd assessment of the
updated annual. Reserve: Study.

- The Board of Direcfors: must: :approye any changes {0 a:Reseive Study.

- Certifisd Management 3% strongly recommends thatyou have a Level 1 Reserve Study
performed every 3-5 yesrs by an accredited Reserve Spegialist (RS).

Waipouli Beach Resort



Project Infomation

Project: Waipouli Beach Resort
Address: 4-820 Kuhio Hwy
City: - Kapaa

State: HI

Zip code: 96746

Number of Phases: 1
Number of Units: 186
Number of Models: 8

1411512011 JSC

Waipoill Beach Resor s a delike, doean-front; mixed-use condsminium Jocated-on-fhe East side of the Isiand of Kauai, between the lowns of Kapa'a.
-aind Wailua.

“The: resod_consnsts of ane hundred ninety (H 90) Resort Apadrtinents' and s:x (B) Hutel Apartments Iocated |n eaght (8) mulla-sloryslructures conslmcied
primarily of congrelel-stéel; wood and:glags, including? "Bifilging A” (¢ :  "Buiilding
o (conmstmg of four ﬂoors . Jour floos); ing. E" (conisting : ﬂoors} "‘B!.Illd ing P {corisigting of four

figors); "Bulfdlng G" {corisisting of four ﬂoors),_,and "Bwldlng H (consrslmg ‘of four and two floors). No mulu-simy bmlcilngs or Resnit ar:Hotel Apariment
.has a baseméht;

The‘resort: also includea a total of elght (S)Commercral Apadmen!s Iocated ini feul_'(4) smgie sto stmclures and one-{f 'multl-s{ ny slructure

: tha bunld:ng struclure; 2l penmeter doors door frames windows,- window: Trames )
s the Swimriing Pool, River Pools, Hof Tubs-and deck dreas:and afl other-amenities:and . improvements:in lhe recreational
facilities-area; )

a J.he Kok Pond

way ;dnvaways ervice: areas hallways. e!evalors
ali roads dnveways access Janes ‘paved’ areas, ;amps.

e ¥ & 8 s ¥ ¥ & W

d dlslnbuhon edquiprrient, fire re suppressmn equipfient;

:equ:pmenlllocaled within:a Apadment, corhpreésdis

“elg;

duicts, shafls, vents, water hea

11116/201111:49:26 AM.

Waipouli Beach Resort




Annual Inflation' Rate: 3.7%:
Annual Interest Rate: 0.5%.
Begintiing Furids:  $501,024.53

2013 5.00%: 2023  5.00%
2014  5.00% 2024 5.00%.
2015  5.00% 2025 5.00%
2016  5.00% 2026 5.00%
2017  5.00% 2027 5.00%
2048 5.00% 2028 . 5.00%
2019  5.00%. 2028 5.00%
2020 5100% 2030  5:00%
2021 5.00% 2031 5.00%
2022 5.00% 2032 5.00%

‘Addltlonal Analysis  Information.

Thls analysis was prepared utilizing the cash ﬂow method of: fundmg

Reserve Balance as of 7/31/2012 = $432,903.65

Reserve Coll.-8/12 - 12/12:5 months 'a{$19,972.00 = $99,860.00
Plus Additional Collectiofis { if any )=

Subtotal = $532,763.65

- Minus expenditures through year end = $31,739.12

Estimated reserves as of = '$501,024.53

Miniiiin balance:in Regerves = $100,000.00

Contributions hecessary for year 2013 = $272,548.50 (/12 = $22,712,38 per month)
Interést expected in yesr 2013 = - '$2,332.87 (/12 =:§194.41 per month)
Capital Expenses foryear 2013 = :$343,585.28( /12= $28,632:11 per month)

8/28/2008. KKF - The 2008 Reserve Study Update was dong by Armstrong Consulting, Inc. on
August 22, 2007. The information from that reserve study was inputted into-Certfified Management,
Tric. Reserve Program, The 2008 Reserve. Study did not have individual component information
stich as ¢ost of item whien it was installed, description:of items and reasons why the useful life was



adjusted.

8/25/2010 RAW- Per BOD President have used an inflation rate of 2% and interest rate of 1:5% for
2011,



Waipouli Beach Resort

TBeginning _ (Gont)  int)
Interest-Rate Vear Balance s T .

0:50%

Suggested

 $22,712.38;

$194.41

$28,632.41

Minimum Balance : A , : & 920,902, 011774 ¢

mmMamiam ' $566,608.76 - 604 52,803.08"
e F ! - ',_' \ oy g 5 y AR T i
$100,000.00° 8 594, |

“Algust 2012

d Managem



‘Waipouli Beach Resort
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PROJECTED EXPENDITURES

Waipouli Beach Resort

2013 2014

5016~

2016

Air Cb’nditionfhg H20500,6léd Equip:

Asphalt Overlay

:$80,585.21

Asphait Slurry Sel

Backfiow Preventer 4" Clear Access

-Bathrooms:- Lobby

$7,366.06

'Batnr_o_qms ‘Pgol

BBG Statioris (4)

Calpet- Hallways

 $47.611.00

Carts - Luggage

§11,203.00

Carts- Golf | _

-Computer Eqliipment

ARG

Sie0e

Congrete Pathiways. ’
Cooling-Towers - Stainless .
DoorLocks~ Electronic '
Doors MainEntey ) ) , )

Doors; Comrion.

Coors, Screén

Doors, Sliding Glags

EIFS and Spallihg Repair - Waitanty

Elevator Cab Refurbishment.

$7B70448 .

Elevator Modernize ~-Meghanical,

Eduipmerit - Housekesping

Eduipment - Maintenarice

o $1249341

Equipment - Wireless Internét

[ExhaustFans

Fenging:= Pool

-Fire Alam, Systeni: Control Panel i ,
Fire Booster Purip 1000 GPM, e
Fire Sprinkler System = Repaifs T SB.062.00

Filness Center Equibment '

Gutters/Downspoutsi= Copper

Irrigation System,

Li‘thimgrzBiJﬂding

Lighting = Corridors~Partial

“smame

{Ltghtlng +Landscaping,

L|ght|n Parklr).g Lot

$22:303.15

e

387,216.00

8923884

oy $82,000.0¢

$138540186

$12,24000

$3252862 ".

$76,608.93;




PROJECTED EXPENDITURES
‘Wajpouli Beach Resort

2013 2014

2015 2016 2017.

‘Pool Slides - Re-coat:

" $30432,09

Pool Umbrellas & Tables

‘Pumps & Filter - Water Featire

Tnetel

‘Railings = Lanal:& Hallway

Security: System

Spa (Hot Tubs )Heater

_§3185671

Spa(Hot Tubs)-Plaster-

Tiled Corridors and Walkways:

T

. $1 8,3"7,':"! A3

Trash Receplacies _

T

‘Waipoulji Beach Resort Signage

| saazesos| $10432863|

| 2013 | 2014 |

$i,61,5_.-'9'sé'.7?|.' | $27721200| $74,941 47|

206 | 28 | a0 |



P-R"QJ ECTED"EXPEND'iTU'RE'S
‘Waipouli Beach Resort

2018 2019

Air. Condltronmg H20 Cooled Equup

2020 2024 2008
 $111,754.28

".Asphait Overlay

Aspha Slurry Seai_ .

' Backﬂow Prev nter 4" Clear Accesa

Bathrcoms - e

Bathrcoms Pooi . o . .

BBG Stations (4) $'l1 ?94 16
,Carpet— Hallways ' . $61,308.62

Cart -iLuggage

$1447 26

R

$12,684.48

_$305,652:42'

$137,30405

50,00

50.00

. 80.00

.. $13:98156

. 368,002168.

$11,557.30°

_$3209

$26831.99

nghtlng Parking 1 Lo’r e T

Maﬂ_ques

Office

lpment and Furmture o

:_Ozone System

31107928

PaEng - COMMORATRRIBTRr, o

Fainting = Extefior

. $564,879.97

PBX-PhoneSystem

‘Pool &t River Pool Plaster

‘Fufnilufe Lounge

Pool Gates

Pool: Heater

$43,500,64-

‘Pool Pumps, Filters, Ch!orlnatorsA

S e e



PROJECTED EXPENDITURES
Waipouli Beach Resort

2018 2019 2020

2021

2022,

Pod| Slidés - Re-coat

$35:19223

Pool Umbrellas & Tables N

Pumps & Fiiter Water Feature

- $15,536:14

='Se-c:unty System

Y

Spd (Hot Tubs)Heater o

-Spa (Hot Tubs) F’Iaster

Samae

Tiled:Corridors and Walkways _
Trash Receptacles

_ $3394847

‘Walpoyh Beac_hrResQf,i?SiQhagé.'

" $22 625 62

| sespes. 30| $358 048_.-_:_,,"7] §621,181. o7|

| 208 | 2018 | awd |

$195,494.93
2024

1

$814,096.09|
2022




PROJECTEDR EXPENDITURES

Waipouli Beach Resort:

2023 2024

5095 2026 2037

Air Conditsonmg F20- Cooled Equ:p

Asphalt Quetlay

Temmm

Asphalt:Sluiry Seal

. $59.56541

I_E?;_at:k_fl_cngs.r Pre\__fe‘nter 4" Clear Acc_:é,f_ss“ _

Bféth_roo"ms -~ Lobby

$41,202.79

Bathrooms= Pool

$15.450.66

BBG Stations (4).

Carpet: Hallways

37917898

‘Caits - Luggade.

. $18,631.03.

CartS* Golf

Computer Eqmpment

__$15774.12

Conciete Pathways

s

Cooling Towers - Stairlless

Door Locks - Electronic:

Dgors Main Entry

Doors, Common

Diiors, Sereen

Doars, Slldlng Glass:

EIF-S and Spalllng Repalr Warranty

for- Cab.f=Re_f_urblshmenl

ElavatorModernize - Méchanical

Equipment - Housekeeping

Equipmeént - Maintenahce

_§17.96628

Eqiiprient - Wirless: Interrist

e

ExhaustFans

SO

Féncing:- Pool $608333)

Fire Alam System:Capirol Panel $68,472.56:

Fire Bogstet Pomp 1000:GPM  $25050.88 _
Fire Sprinkler-System'- Repairs T " $14.004,16
Eithess Center Equipment . $93,195.08 '
GuttersiDiownspouts - Copper 351235026
lirigation.System; ) T
Lighting- Butldlng ) o $43504:33

Lighiing- Corridors - Partial o -$16957.77

Lighting~ Landscaping: _ S

Lighting ~ParlingL of

Mailhoxes

S3207405

Off ice Equipment: and Furmture

$361671.42°

Ozone System__

_$13:286:34

Palntin 5 Common Area Intenor_ o

e $111,782.87

$192,126.25

1$137,865.98

_ $20.35560

$9386284




PROJECTED EXPENDITURES
Waipouli Beach Resort

2027

Pool Slides - -Re-goal _

2023 2024

. $40,696.94

2005 2026

Poo! Umbrellas & Tables

.. 525 444.51

:Pumps & Filter Water Feature

Ralllngs Lanhai & Hallway

. $400,025,85

ZSecunty System

.Spa (Hot Tubs )Héater

$45 81297

Spa (Hot Tubs) -Plaster,

. $2B42029

Tiled Corrsdors and Walkways

Trash Receptacles

.$ioeeEs

Walpouh Beach Resorl S[gnager )

$2s 136 69. N o

I $12986650| $1, 11543430|
e | e |

§15,774.12| $1,12420673

20 | 2026

| $920,505:3¢ .
| 2027




PROJECTED EXPEND{TURES
‘Waipouli Beach:Resort

- 2028 2029 2030 2031 2032
Air Conditioning H20 Cooled Eqr.n B, o ‘ L $154,979.05, '
Asphalt (Dverlay N ) '
Asphalt Sluiry Seal -

Backflow Preventer 4" C!ear Access

© $14,170.03

‘Bathrooms - Lobby

Bathrooms,- Fool

BBG Stations (4)

Carpet- Hallways

Cars: Luggage
Carts- Golf

S 7T

. Computer Eqmpment

_ $18,616.38.

_Concréte Pathways;

Gooling Towérs = Stanless

Dosr Locks Electronlc o

_Dobrs Main Enlry

_Doots, Comirion:

Dddrs, Screen

Diors, Sliding Glass

EIFS'and Spaling Repalr-Wartanty . .

Elevator'Cab: Reﬁ;ifbrshment

Elevator Modermze Mechantcal -

,Eqmpment Housekeeplng

$1,954:911.13;

Eduipment --Maint€nancé

‘Equlpment - Wireléss Intériet o ... 3102072.00
Exhaust Fang: .
Fencing - Poo!

Fire Alam Systerm Control Pane| e

Fife Booster Pump 1000 GPM

Fire:Sprinkler System:= Reparrs o

Fitness Ceriter Eguipment

ButtersiDowispous - Copper

Irrigation. System-

Lighting - Building

Lighting - Gorridofs ~ Partial

‘Lighting - L.andscaping.

Lighting --Parking Lot

‘Mailboxes

‘Office; Equ:pment and Furnlture

Ozone System

,Pamting Common Area Intenor




2028

PROJECTED EXPENDITURES
Waipouli Beach Resort

2029

2030

2031

2032

Poio) Slides - Re-coat

$47,062.70

. $54.424.18

Pool Umbrellas & Tables

Pumps.& Filter - Waiter Feature,

 $2077684.

Security Syster

$106,901:44

Spa (Hot Tubs JHeatef

T Sesdo.

Spa (Hot Tbs) -Plaster
Tiled Corridérs and Walkways

T

Trash Receptacles

Waipouli_Beach Resort Signage

__$3499013:

| 17560481
| 2008 |

$154475.27)  $307:118.93)|

2029

2030

$321,985:.27 | $2,000,335 31

2031

2032




‘Waipouli Beach Resort. Component Summary Réport

Grand Totals_ $4.222.111568.  $6,383,350.60,
;} | Usgtia | : o
o | Placeln | Lie |Remaining) Replacernent ] Current’ Replacement.
i Component Description Quantity ‘Use.Date | (¥rs) | Lia{Yrs) ‘Date. Cost Cost
" A Conditioning H20 Cosled Equip ‘ PROJECT  10m/Zdod o 5 10/1/2013 $76.415.00° $80,585.21
Asphiait Overtay PROJECT  10/40/2004 20 41 1011073024 S144204,00 $221,153.22
As‘;}h‘au Slurry Sesl BROJECT  10Af2004 16 3 Abiize7e $36,144.00.
PROJECT  10f1/2004 9 0 10HI2013 $7,{70.00, 3
; PROJECT  10/01/2004 20 5 10/1/2024 $26.866.00: 1$41,202.79
Bafhboms - Piol PROJECT'  10%/2004: 20 14 107112024 $10,082.00 '$16.460.66
BBG Stallons (4) PROJECT' 8 7 14472020 $8,874.00. $11,794:46
Carpet- Hallways. 7 0 2013 $47.811.00° $47,611.00
Cants - Luggage: 2 [+ 4120713 $11,203.00 411,203100
Caris: Golf EACH 9. 8 g 412014 $14664,00 $15,10287
Cofriputer Equiprmiént PROJEEY bl & -0 11412043 $10,200.08 $10,800:60-
Cohcrate Pathways PROJECT  #11/2006 30 i3 1112026, $102000700 $162.57757
‘Goolifig Towers - Stainléss: PROJECT  10M/2004 15 6 10/1/2019 $239,178.00 :$305,652.42.
‘Doot Locks - Elgcirnic LUMP SUM  7/ti2000° 42 g 71112021 $100,824.00 $187,204.05,
Doors Main Entry ‘LUMP SUM  10M/2004  -20° 1 10/4/2024 $0.00 $0.,00.
Doars, Gommen 10142604 K] 1oii2014 $0:00 "$0:00.
Deors..Screen {0r1i2042 B 10/172024 $186,600:.00 $284,431.94
Doors, Slidiny Class: 10/12004: 15 3 107472018 $0.00 $0.00.
EIFS arid Spalling Repalt - Warranty PROJEST  fgipdi. 5% ] 152002 &t $0.00
Efavator Cat Refurbishment; ‘ EAGH: ‘112008 o 3 1iai2016 F70.577.00 $78.704.48.
Elebator Modemize. Mechinical EAGH' 2004 28 19 1/412032 $980,238.00 $1,954,954.13
Equipment Housskeeping. LUMPSUM.  tfiizooe -8 1 11112044 $10,082.00 $100455.03
i LUMP-SUM 11/2006 10. 3’ /2018 $11,203.00 $12,493,11
Equipment - Wireless Internet 415012 6 5 4112018 $54,541:00 $68,002568
Exhaust Fans: 1 20 13 112028 $127,77190 $204,870.48
Feriting- Pool* 48 41 ifira023 $46,827.00 go9;ba3:81
Fire Alarii Systam Contré!Ranal 1Hizo0d 20 1 1112024 $54209:00 §5B,475056
Fire Booster Pump 1000:GPM LUMP.SUM.  1H/2004 20 11 1412024 $16,804.00- $25,059.88
Fire-Sprinkler System —Repairs FROJECT  1//2006 7 0 112013 $8,552:00 '$8,962.00
‘Page1.



Waipouti,Beach Resort Component Sumimary Report
Grand Totals $4.222,111.667 $6,383,350.60.
: R T T T
I ‘ Placen { Life. | Remaining| Replacement, Current ‘Replacement;
4 Gomponent Descriptiofi Quantlty ~ | UseDate | (Yrs)| Life(Yrs). Date Cost. Gost.
Fitness Senter Equipment. LUMPSUM'  f2ni2011 4 12042017 562,647 .00 $744017
:GutiersiDownspouts Copper ‘PROJECT 11412007 20 14 10412027 $308,074.00 $512,370:98
iriigation System PROJECT,  q0ftarpil: B 7 1011472020 “$3,267.00 $4i320.82
Lighting - Building; BROJECT  ridoos 18 11 2024 $29,172.00 $43,504:33
Lighting - Cotriders - Parial ‘PROJECT  izods 1o 3 #i/2016 $10,200,00 $11,874.61
Uighting - Laridseapirig PROJECT  a6rjzdds 18 & i6/4i2 82 i $28,637.09
Lightinig - Parking Lot: PROJECT  10MB004 28 1% 31 _ $22.647.00
Mailboskes PROJECT /172006 A0 3 $80,000,60, $22,303.15
Ofice Equipment and Furfitre PROJECT  1/t/2007 8 2 2015 $26,500.00° ¥27,421 58
Ozone Systen: PROUECT  07/1/2009 5 1 7112014 $8,752.00° $0,238,84
Painting~ Gommon Area Interior PRGJECT 17142006 7 bl W172013. $67,216.00- $67,218.00
 Painting -, Exterior PROJECT  {aigoio 42 9 111022 §395,251.00 $561,879.97
PBX - Phane System 1 PROJEGT" L 14 7 1142020 i§134:432.00. $173,962.02
Pog! and River Posl Plaster PROJECT - : & 2 Y2015 $i2 D $938,540.85
Pool Deck Fumiture. Lotinge PROJECT'  1iil0gs 7 K] 1ffd0is: y i 0.
Pobl Gates PROJECT  “fM/z008: 7 ] 12013 $12,240;00. $12,240.00
_Pool Heater PROJECT  4/4/2006. 8 1 7412014 $31,368.:00 $32,528,62-
Pool Pumps, Filters, Chiorinators PROJECT 73201 & 3 44412016, $14,892,00. $16,606.93
" Podt sfides - Rezcoat PROJEST T 3 Brinois §26,585.00 1$30,432.09;
Pool Umbrellas&-Tables. 7 7 {1/2020 $15:400.00. $19:730.71
‘Puivips. & Filter'=Water Fediure’ ) 3 1 AAI014 $1%;203.00 $11617:51
Ralinigs- Lanai & Haliway PROJECT  -Agose, 207 EEY iAj20E $250,000:00 '
PROJECT  126ip2012. 8 7 124142020 580, 30 3
PROJECT 1112094 5 3 1112048 $28,567.00 $31:856.74.
§-Plaster PROJEGT #2006 10 3 1112016 $16,474.56 $iB37I,74
Tiled CGoridors and Walkways PROJECT 17112006 8 4 115/2074 $24,480:00 $25.385.76;
Trash Reveplacles CoMP'SUM  4fif2006 10 3 1201 §1%,240:00 $12,640.53
Waleduli Beach Resort-Signage 1 5. & g 10/1/2018- $18,350.00 $22,625.62
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